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	LAKELAND CHRISTIAN ACADEMY

THREE-YEAR EDUCATION

PLAN

(2005/2006 to 2007/2008)



	


PRIVATE SCHOOL AUTHORITY RESPONSIBILITY
The Lakeland Christian School Society education plan for the three years commencing September 1, 2006 was prepared under the direction of the board in accordance with responsibilities specified in the School Act, the Government Accountability Act, Alberta Education Policy 2.1.1 (“Accountability in Education: School Authority Accountability”) and the provincial government’s accounting policies.  The priorities outlined in this education plan were developed in the context of the provincial government’s business and fiscal plans and Alberta Education’s business plan.  The board is committed to achieving the results laid out in this education plan.

COMMUNICATION OF THE PLAN 


The plan will be communicated to parents and to the school community by:
· Making the plan accessible to parents and the school community through the administration office and website.

· Highlighting the plan at meetings for the school community.
VISION 

The vision of Lakeland Christian Academy is to have a school that will assist parents to disciple and train up leaders who are strong in the Word of God and academics.  These leaders will be fully equipped (spirit, soul, and body) to carry out the will of God in their lives.  We will assist the parents to train Christian youth, of every ability, in the highest principles of Christian leadership, self-discipline, individual responsibility, personal integrity, and good citizenship.

As our students learn to put God first, they will succeed in whatever they endeavour to do.
MISSION: 
The mission of Lakeland Christian Academy is to provide a positive environment for children to obtain an academic education that is:

1) Christ Centred

Our curriculum teaches:

a) That Jesus is the Son of God

b) Through His incarnation, He came to earth to pay the price for our sinful nature

c) By example, He showed us how to live a productive life in dominion of the earth

d) 60 identifiable character traits demonstrated by Christ (These serve as the centre of our curriculum.)

2) Academically Sound

The curriculum is:

a) Based on the theory of creation, supported by scientific fact and the inspired Word of God

b) Individualized  

Each child learns in different ways at different speeds.  Therefore, after diagnostic testing, (a process of ascertaining the student’s actual academic performance level) an Individualized Program Plan is developed that best meets the needs of the child.
PRINCIPLES and/or BELIEFS 

It is the belief of Lakeland Christian Academy (L. C. A.) that man is a tripartite being composed of spirit, soul, and body created by God to serve Him.

As the result of the sin of disobedience, man suffered spiritual separation from God.  In order to bridge this gap and restore the relationship between man and God, a payment for this disobedience had to be offered and accepted.  This payment had to be free from all contamination.  Therefore God offered His own Son to pay the price of sin by shedding His life’s blood on the cross.

As individuals, we can now avail ourselves of the benefits of this restored relationship (by confessing Jesus as Lord and believing in our hearts that God has raised Him from the dead) because our sin debt is paid in full.

It is also our belief, that as salvation is an individual exercise, education must also be an individual experience in a Christ centred environment.  Although there must be standards to measure progress and competency, it is the belief of L.C.A. that curriculum will best meet the needs of the student when it is individualized.  This is achieved through diagnostic testing designed to identify areas of strength and remediate identified areas of weakness.

In conclusion, if one wants to develop his body, he must enter an individualized program.  If one wants to grow spiritually, he must develop an individualized relationship with God.  If one wants to develop his education potential, one will best be served by a program that will meet his individual needs.

PROFILE 

Lakeland Christian Academy is located in Cold Lake, Alberta.  We serve an area designated as the Cold Lake Region.  The majority of the population is transient as two of the major industries in this area often transfer employees.

Our economy is very diversified as the area boasts a generous portion of the world’s largest oil sands, Canada’s largest Air Base, and a well-established farming community augmented by a vibrant well-developed industrial service industry.

At Lakeland Christian Academy, we presently serve 24 students with an individualized learning program.  We feel that our program is well suited to meet the needs of our students because of the individualized approach supported by multi-media instruction, while maintaining a heavy emphasis on the basic academic courses.

The constituency we serve is basically the fundamental Christian community.  We are very fortunate in that we have identified a very strong academic program that incorporates fundamental Christian principles with heavy emphasis on character building.

Accountability Pillar Overall Summary.

· Lakeland Christian Academy is safe and caring.  We continue to teach and maintain standards of behaviour in the learning centre and playground through modelling respect, kindness, and a genuine regard for each student and staff member.
· Lakeland Christian Academy meets the needs of all K-12 students, society and the economy by giving students the opportunity to reveal their creativity through a variety of expression mediums, incorporating daily physical activity in the classroom, and work experience programs, CTS, Registered Apprenticeship Programs, other off- campus programs, ICT and community service into the school curricula where appropriate.  We also continue a relationship with the Lakeland Student Health Initiative Partnership
· Children at risk have their needs addressed through effective programs and supports by prescribing an individualized course of studies for each at risk student by assessing each individual’s needs, interests, and aptitudes in order to fulfill the requirements for graduation while maximizing the potential of each student. 
· To ensure our students complete their high school programs we prescribe a 3-year projection specially tailored for each student by assessing needs, interests, and aptitudes in order to fulfill the requirements for graduation.
· Our students demonstrate high standards, as we inform parents in advance the importance of provincial achievement tests and encourage student attendance.  Our staff provides information to parents on what students are expected to learn and on what each student has achieved in relation to the provincial standards.  We ensure our students are thoroughly prepared through strict adherence to the Alberta Program of Studies and by utilizing practice exams and other means to more fully prepare students for success.
· Our students are well prepared for lifelong learning as we incorporate work experience programs, Registered Apprenticeship Programs, and Career Aptitude Programs.  We also incorporate career development and transitions into CALM class.

· A course of studies is prescribed for each student that is tailored to each of their unique talents and academic strengths and weaknesses in order to surpass the requirements for entry into post-secondary schools guaranteeing student success.
· Our students are well prepared for employment, as we teach and maintain standards of behaviour in the learning centre and playground through modelling respect, kindness, and a genuine regard for each student and staff members.  Work experience programs, CTS, Registered Apprenticeship Programs, other off- campus programs, ICT and community service are incorporate into the school curricula where appropriate.
· Lakeland Christian Academy students model the characteristics of active citizenship.  As the staff iincorporates the highest principles of Christian leadership, self-discipline, individual responsibility, personal integrity, and good citizenship in every thing we do.
· Lakeland Christian Academy demonstrates effective working relationships with partners and stakeholders.  In scheduled quarterly parent/staff meetings, our staff provides information to parents on what students are expected to learn and to on what each student has achieved in relation to the provincial standards.
· Lakeland Christian Academy demonstrates leadership and continuous improvement by continually upgrading teaching aids, resource materials and facilities.  Our staff is sent to various conferences/professional development workshops offered during the school year.
Goal One: High Quality Learning Opportunities for All


Outcome: Schools are safe and caring.

	Performance Measures
	Last Actual
	Previous Year’s Result

	
	
	

	· Teacher, parent, and student agreement that students are safe at school, learning the importance of caring for others, learning respect for others, and are treated fairly at school.
	100%
	100%

	Strategies

· Teach and maintain standards of behaviour in the learning centre and playground through modelling respect, kindness, and a genuine regard for each student and staff member.



Outcome: The education system meets the needs of all K-12 students, society and the economy.

	Performance Measures
	Last Actual
	Previous Year’s Result

	
	
	

	· Teacher, parent, and student satisfaction with the opportunity for students to receive a broad program of studies, including fine arts, career, technology, and health and physical education.

· Teacher, parent and student satisfaction with the overall quality of education in Alberta.

· Teacher, parent and student satisfaction with access and timeliness of services for students in schools.
	95%
	93%

	Strategies

· Utilize multimedia tutorials

· Expose students to a diverse selection of artists while giving students the opportunity to reveal their creativity through a variety of expression mediums.

· Incorporate daily physical activity in the classroom.

· Incorporate work experience programs, CTS, Registered Apprenticeship Programs, other off- campus programs, ICT and community service into the school curricula where appropriate.
· Send teachers to various conferences offered during the school year
· Continue relationship with Lakeland Student Health Initiative Partnership



Outcome: Children at risk have their needs addressed through effective programs and supports.

	Performance Measures
	Last Actual
	Previous 3-yr Avg.
	Evaluation
	Improvement
Targets 
2008/09*

	
	
	
	Achievement
	Improvement
	Overall
	

	· Annual dropout rate of students aged 14 to 18.
	0%
	.6%
	Excellent
	Significant
	Excellent
	Maintain

	Strategies

· Prescribing an individualized course of studies for each at risk student by assessing each individual’s needs, interests, and aptitudes in order to fulfill the requirements for graduation while maximizing the potential of each student. 



Outcome: Students complete programs.
	Performance Measures
	Last Actual
	Previous 3-yr Avg.
	Evaluation
	Improvement Targets 
2008/09*

	
	
	
	Achievement
	Improvement
	Overall
	

	· High school completion rate of students within three years of entering Grade 10. 
	100%
	100%
	Excellent
	Maintained
	Excellent
	Maintained

	Strategies

·    Prescribing a 3-year projection specially tailored for each student by assessing needs, interests, and aptitudes in order to fulfill the requirements for graduation.



Goal Two: Excellence in Student Learning Outcomes

Outcome: Students demonstrate high standards.

	Performance Measures
	Last Actual
	Previous 3-yr Avg.
	Evaluation
	Improvement Targets
2008/09*

	
	
	
	Achievement
	Improvement
	Overall
	

	· Percentage of students in Grades 3, 6 and 9 who achieved the acceptable standard on provincial achievement tests.
	*
	*
	*
	*
	*
	Maintain

	· Percentages of students in Grades 3, 6 and 9 who achieved the standard of excellence on provincial achievement tests.
	*
	*
	*
	*
	*
	Improve

	· Percentage of students who achieved the acceptable standard on diploma examinations.
	*
	*
	*
	*
	*
	Maintain

	· Percentage of students who achieved the standard of excellence on diploma examinations.
	*
	*
	*
	*
	*
	Improve

	· Diploma examination participation rate.
	*
	*
	*
	*
	*
	Maintain

	· Percentage of Grade 12 students meeting Rutherford Scholarship eligibility criteria.
	*
	*
	*
	*
	*
	Improve

	Strategies:

· Inform parents in advance the importance of provincial achievement tests and encourage student attendance.

· Our staff provides information to parents on what students are expected to learn and on what each student has achieved in relation to the provincial standards.

· Ensuring students are thoroughly prepared through strict adherence to the Alberta Program of Studies and by utilizing practice exams and other means to more fully prepare students for success.




Note:  

· Shaded measures are required but are not part of the Accountability Pillar.

· Last Actual and Previous 3-year Average as reported in the May 2006 Accountability Pillar Overall Summary.

( 
Three-year improvement targets required for measures with an overall evaluation in May 2006 of “Issue” or “Concern.”

* Have less than six students writing, therefore not obligated to report results
Outcome: Students are well prepared for lifelong learning.

	Performance Measures
	Last Actual
	Previous 3-yr Avg.
	Evaluation
	Improvement
Targets
2008/09*

	
	
	
	Overall
	Achievement
	Improvement
	

	· High school to post-secondary transition rate within four years of entering Grade 10.
	100%
	100%
	Excellent
	Excellent
	Maintain
	Maintain

	Strategies

· Incorporate work experience programs, Registered Apprenticeship Programs, Career Aptitude Programs

· Incorporate career development and transitions into CALM class

· Prescribing a course of studies tailored to each students unique talents and academic strengths and weaknesses in order to surpass the requirements for entry into post-secondary schools guaranteeing student success.



Outcome: Students are well prepared for employment.

	Performance Measures
	Last Actual
	Previous Year’s Result

	
	
	

	· Teacher and parent agreement that students are taught attitudes and behaviours that will make them successful at work when they finish school.
	100%
	100%

	Strategies

· Teach and maintain standards of behaviour in the learning centre and playground through modelling respect, kindness, and a genuine regard for each student and staff members.
· Incorporate work experience programs, CTS, Registered Apprenticeship Programs, other off- campus programs, ICT and community service into the school curricula where appropriate.





Outcome: Students model the characteristics of active citizenship.

	Performance Measures
	Last Actual
	Previous Year’s Result

	
	
	

	· Teacher, parent and student agreement that students model the characteristics of active citizenship.
	100%
	100%

	Strategies

· Incorporate the highest principles of Christian leadership, self-discipline, individual responsibility, personal integrity, and good citizenship in every thing we do.



Goal Three: Highly Responsive and Responsible Jurisdiction

Outcome: The jurisdiction demonstrates effective working relationships with partners and stakeholders.

	Performance Measures
	Last Actual
	Previous Year’s Result

	
	
	

	· Teacher and parent satisfaction with parental involvement in decisions about their child’s education.
	100%
	100%

	Strategies

· Scheduled quarterly parent/staff meetings

· Our staff provides information to parents on what students are expected to learn and to on what each student has achieved in relation to the provincial standards.



Outcome: The jurisdiction demonstrates leadership and continuous improvement.

	Performance Measures
	Last Actual
	Previous Year’s Result

	
	
	

	· Percentage of teachers and parents who indicate that their school and schools in their jurisdiction have improved or stayed the same in the last three years.
	93%
	93%

	· Percentages of teachers who agree that professional development opportunities made available through the school jurisdiction are focused on jurisdiction priorities, effectively address their ongoing professional development needs, and contribute significantly to their professional growth.
	100%
	100%

	Strategies

· Continuous upgrading of teaching aids, resource materials and facilities.

· Send teachers to various conferences/professional development workshops offered during the school year.




Budget Highlights

	REVENUE SUMMARY

Instruction 








  93 368.00
(Focus on Program of Studies and on implementing strategies to improve student learning)

Tuition (focus on staff wages and administration)




  45 900.00

Other:  
Private donations (required to make up the difference in Alberta Education funding)
  30 500.00



Fund raising (focus on Student incentives)




     3750.00

TOTAL REVENUE








173 518.00

EXPENDITURE SUMMARY

Instruction








124 470.00

Administration (focus on quality program implementation)



  45 252.00

Other









     3750.00

TOTAL EXPENDITURES







173 472.00

To access the complete budget for the 2006–2007 school year please contact Allan Amesmann at 780-639-2015.



Highlights of Facility and Capital Plans

	Lakeland Christian Academy (LCA) rents it’s facilities and generally has little funds for major capital purchases after expenses are paid.  Given Capital funding and O&M funding, LCA would look into a major facility upgrade as well as various capital projects to modernize our learning aids.




Note:  Shaded measures are required but are not part of the Accountability Pillar.
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